[bookmark: _Hlk532906259]Agenda

Division / Group Supervisor

City, State

April 30 – May 1, 20XX

INSTRUCTORS:		Name 1, U.S. EPA Region X
				Name 2, U.S. EPA Region Y


[bookmark: _Hlk525650811]TRAINING SPECIALIST:	[Name, Organization]

				
	Date and Time
	Topic
	Instructor

	Tuesday, April 30

	8:00
	–
	8:30 a.m.
	Course Introduction / Administration / Overview
	[T. Specialist]

	[bookmark: _Hlk5869373]8:30
	–
	9:30 a.m.
	Unit 1: Concepts of Division/Group Supervisor
	

	9:30
	–
	11:30 a.m.
	Unit 2: Information Gathering
	

	11:30
	–
	12:30 p.m.
	LUNCH	
	

	12:30
	–
	3:30 p.m.
	Unit 3: Briefing
	

	3:30
	–
	4:00 p.m.
	Unit 4: Personnel Management
	

	4:00
	–
	5:00 p.m.
	Unit 5: Risk Management
	

	Wednesday, May 1

	8:00
	–
	9:00 a.m.
	Unit 5: Risk Management (Continued)
	

	9:00 
	–
	10:00 a.m.
	Unit 6: Coordination
	

	10:00
	–
	11:30 a.m.
	Final Exam
	

	11:30
	–
	12:00 p.m.
	Course Closing / Evaluation
	[T. Specialist]
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