08-29-12

DAY and TIME


SUBJECT





SPEAKER


Agenda
RESOURCE and DEMOBILIZATION UNIT LEADER   

COURSE DIRECTOR:



INSTRUCTORS:




DAY and TIME


SUBJECT





SPEAKER

Day 1




Resource Unit Leader

8:00
-
10:00
a.m.
Unit 0 – Administration / Introduction / Course
(Course Lead)






Overview / Pre-course Work Review



10:10
-
12:00
p.m.
Unit 1 – Introduction to the Resource Unit
(Instructor)

12:00
-
1:00
p.m.
LUNCH


1:00
-
2:50
p.m.
Unit 2 – Check-in


3:00
-
4:00
p.m.
Unit 3 – Tracking Resource Status
Day 2 

8:00
-
10:00
a.m.
Exercise 1

10:20
-
12:00
p.m.
Unit 4 – Operational Planning



12:00
-
1:00
p.m.
LUNCH


1:00
-
1:50
p.m.
Unit 4 – Operational Planning (continued) 

2:00
-
2:50
p.m.
Unit 5 – Resource Unit Products

3:00
-
5:00
p.m.
Exercise 2
Day 3

8:00
-
12:00
p.m.
Exercise 2 (continued)


12:00
-
1:00
p.m.
LUNCH

1:00
-
2:50
p.m.
Unit 6 – Managing the Unit


3:00
-
5:00
p.m.
Kit Familiarization

Day 4






Demobilization Unit Leader

8:00
-
8:45
a.m.
Unit 0 – Pre-course Work Review


9:00 
-
10:00
a.m.
Unit 1 – Organizing the Unit


10:10
-
12:00
p.m.
Unit 2 – Developing and Writing the Demobilization Plan


12:00
-
1:00
p.m.
LUNCH


1:00
-
1:50
p.m.
Unit 3 – Implementing the Plan


2:00
-
2:50
p.m.
Exercise 3

3:00
-
3:30
p.m.
Course Closing

