
Unit 9 - Assume Position Responsibilities 

EPA-450 Logistics Section Chief 1 (R 07-09) 

"I don’t know what the hell this        

‘logistics’ is that Marshall is 

always talking about, but  I 

want some of it." 
 

- Fleet Admiral E.J. King (1942)        

Units 9 
 

Assume Position 
Responsibilities 

 

 
 

Windall Castle 

Planning and Activating the Logistics Section  

Position Responsibilities  
Unit Objective 

 

List the priorities of the Logistics 
Section Chief (LSC) upon initial 

activation, describing how the LSC 
translates these priorities into action 

 

 

 

9-2 

 What do you think 
might be in LSC or 
unit leader kits?   

9-3 

Assembling "Go Kits" 

“Supply – Support – Serve” 
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EPA-450 Logistics Section Chief 2 (R 07-09) 

9-4 

Assembling "Go Kits" 

 205/205a, Communication Plans 

 206, Medical Plan 

 213, General Message  

 213RR, Resource Request 

 214, Unit Log 

 218, Support Vehicle Inventory 

 235, Facility Assessment Worksheet 

 Cache of all ICS Forms 

Additional Materials 

 Laptop 

 Cell Phone/Camera 

 Contracts on Electronic 
Portable Media 

 Contacts Database 

 Personal Logbook 

 Job Aid/IMH 

 ID Clothing 

 Tool Kit or all purpose 

tool 

9-5 

 Office Supplies 

 Power Strips 

 Tape – “Blue”, Duct 

 Cables 

 Signage  

 T-Cards/Holder 

 Command & General Staff Vests 

Initial Activation 

9-6 

 Obtain complete information  

 Gather information to assess the 
incident assignment 

 Arrive at the incident and check in 
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EPA-450 Logistics Section Chief 3 (R 07-09) 

U.S. ENVIRONMENTAL PROTECTION AGENCY 

POLLUTION/SITUATION REPORT 

Kalamazoo River/Enbridge Spill - Removal Polrep 

 

 

 

 

 

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 

Region V 

Subject:  POLREP #7  

Kalamazoo River/Enbridge Spill 

Z5JS 

Marshall, MI  

Latitude: 42.2395273 Longitude: -84.9662018  

Sources of 
Information 

9-7 

The Agency Briefing 

9-7 

 ICS Form 201: Incident Briefing 

 ICS Form 202:  Incident Objectives  
 

 Current organizational structure 

 Single organization  

 Area Command 

 Unified Command 
 

 Social, political, and economic issues 

9-8 

Personal Conduct 

 Act professional 

 Be service oriented 

 Be tactful + truthful 

 Be a team player 

 Ensure proper 
work/rest ratio 

 Other issues 

 

9-9 
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EPA-450 Logistics Section Chief 4 (R 07-09) 

9-10 

Incident Priorities,  
Goals + Objectives 

 Provide for safety and 
well-being of all personnel 

 

 Support incident in     
cost-efficient manner 

 

 Meet agency guidelines of 
property accountability 

9-11 

Item Cost  Unit Total/13 hr day 

START Contractor $75.00/hr x 13 hours 3 ea $2,925.00 

Lodging $86.40/night 3 ea $259.20 

Per Diem $46/day 3 ea $138.00 

Vehicles (gas & OH) 

Sub-total  3 ea $3322.20 

Obtain Status of Resources 

 Available/assigned resources on 
incident 

 Types, agency, private 
 

 Available/assigned resources off 
incident 

 Air operations 
 

 Resources ordered and en route 

 Special types of equipment 

 Time frames 

 Personnel 
9-12 
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EPA-450 Logistics Section Chief 5 (R 07-09) 

Gathering Information 

9-13 

 Predecessor 
 

 Incident Action Plan 
 

 Supervisor briefing 
 

 Command + General 
Staff meeting 
 

 Other Units/Sections 
 

 Logistics  

 Operations 

 Planning 

 Finance 

 

Operations 
Briefing 

Command and 
General Staff 

Meeting 

9-14 

Information from the IAP 

 Incident Objectives 

 Meetings/Assignment 
schedule 

 Number of personnel 

 IMT organization 

 Weather 

 Safety concerns or 
hazards 

 Incident Operations  
 

 

 Comm Plan 

 Medical Plan 

 Transportation Plan 

 Maps 

 Operational Periods 

9-15 
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EPA-450 Logistics Section Chief 6 (R 07-09) 

Coordinate to Determine 
Immediate Needs 

 Immediate needs include: 
 

 Personnel 

 Equipment 

 Supplies 

 Housing 

 Facilities 

 Food/Water 

 Power/Communication 

 
9-16 

 Ensure adequate personnel  
to staff Logistics Section 

 

 Order + maintain quantities  
of supplies + forms to prevent 
shortage of basic items 

  

 Establish Communications 
RF/IT Networks 

 

 Medical availability 
 

 Documentation 

Evaluate Needs + Order Supplies 

9-17 

Identify Ordering Process 

 Determine ordering procedures 
(on-site or off-site, i.e. REOC)  

 

 Working with RESL and FSC 
develop the incident “Resource 
Request & Ordering Policy” 

 

 Review ICS Form 213RR for 
completeness 

 

 Maintain a resource status 
tracking system and retain all 
paperwork  

9-18 

Let’s look a 
little closer 
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EPA-450 Logistics Section Chief 7 (R 07-09) 

Kansas City 

Columbia 

Joplin 

ICP 

UC 

Let’s look a 
little closer 

 Determine ordering procedures  9-19 

OVERHEAD                   O-ENB                       

Submitted       Processing Ordering       Deliverd   

Logs # Date Time Description Due ENB? RSUL FIN 

            

Govt. 

Source   Date Ordered Source ETA Arrived Disposition 

0001 7/29 1400 14 - D9 IMT/DRAT 7/29   N N Agency Resource # 7/29 Resources on-site   n/a Assigned 

0002 7/29 1450 12 - NSF 7/29   N N USCG 1294 7/29 Resources on-site   n/a Assigned 

0003 7/30 1300 

4 - Field Observers, 1 - Sit Report Writer, 4 

Tech. Specialists 7/31   N N EPA none 7/30 Request sent to R5EOC     2 Assigned 

0004 7/30 2230 PIO - David Bryan, R7 7/31   N N EPA 1217 N/A Already ordered   7/31 Assigned 

0005 7/30 2230 PIO - Mark MacIntyre, R10 (#1207) 8/1   N N EPA 1207 N/A Had Already been ordered       

0006 8/1 930 

Deputy Logs Chief - Messenger R5, Facilities 

Unit Leader - M Mullin R5 8/3   N N EPA - 8/1 Request sent to R5EOC   8/4 Assigned 

0007 8/1 1030 PM Deputy Logs Chief - Crable R7 8/3   N N EPA 1265 8/1 Request sent to R5EOC   8/4 Assigned 

0008 8/1 2035 Staging Area Manager (#1304) 8/2   N N EPA 1304 8/4 Request sent to R5EOC       

0009 8/2 1110 Deputy Liason Officer ?   N N EPA 1271 N/A Resources on-site   n/a Assigned 

0010 8/2 1430 Assist. Safety Officer 8/3   N N OSHA 1273 8/3 Submitted to OSHA to fill   ? ? 

0011 8/2 1540 GIS Support - Carmen Maso R5 8/3   N N EPA none 8/2 Request sent to R5EOC     Assigned 

0012 8/3 1546 Com Relations - Patricia Krause R5 8/8   N N EPA 1319 8/4 Request sent to R5EOC     Assigned 

0013 8/3 1953 Chemist PM Ops 8/5   N N EPA 1323 8/4 Request sent to R5EOC     Assigned 

0014 8/4 1638 

PIO - Sue Pastor R5                                      PIO 

- Ginny Narsete R5 request for GN cancelled on 

8/8 by Jeff Kelly                                   PIO - Don 

DeBlasio 

8/10    

8/18   

8/14   N N EPA 1336 8/4 Request sent to R5EOC     Assigned 

0015 8/4 1815 2/1-FOBS - Situation Unit 8/10   N N EPA 1337 8/6 

Request sent to R5EOC Re-sent 

to R5EOC 8/6     

wait'g verif.8/5 

Ammended to 1 FOB 

arriving 8/10 

0016 8/5 1030 Assist. LNO 8/7   N N EPA 1310 8/5 Request sent to R5EOC   8/14   

0017 8/5/7 1700 Assist. PIO - Media Relations 8/8   N N EPA 1198 8/5 Request sent to R5EOC     

Provided Suggested 

Names 

0018 8/5 1230 

2 - Comm Units Support Personnel   Tom 

Matheson                                Mike McDonough 

8/12                       

8/15   N N EPA 1220 8/6 Request sent to R5EOC     

Assigned (Tom 

Matheson) 

0019 8/6 830 Extending GIS Coor. Deployment 8/7       EPA 1230 8/6 Request sent to R5EOC       

0020 8/6 1000 Map Print Manager 8/7         1234 8/6 Request sent to R5EOC   8/10 

Assigned (Neffertiti 

Simmons) 

0021 8/6 1023 Ground Support Unit Leader 8/7   N N EPA 1235 8/6 Request sent to R5EOC     

Assigned (Alie 

Muneer) 

0022 8/6 1535 Deputy PIO 8/8   N N EPA 1239 8/6 Request sent to R5EOC       

C – Contractors 

O – Overhead 
E – Equipment 
S – Supplies or   

       Services 
V – Vehicles 

 

Maintain a Resource Status Tracking System 

9-20 

Resource 

Req No. 

Web 

EOC # Requestor's Name Item / Service 

IT Item 

Cost 

Other 

Item 

Cost Vendor Status 

Date 

Completed 

S 08 0001   William Davis USB Memory Stick, Bugspray, Flashlight. $20.00  $25.00  Various Approved   

S 08 0003   Amy Camacho 

Flashlight, batteries for flashlight, 2 cans 

of bugspray, GPS unit, Digital camera w 

memory stick, Dc-Ac cigarette lighter 

inverter, Steel Toe Boots, Rain Slicker, 
Cell Phone w Roaming, 1 Gig USB 

Memory, 1 Cn Fix a Flat   $200.00  various 

Approved-Received from vendor 1 Rain 

Poncho 09/17/08.   

S 08 0004   Mike Tillman 

1 Cellphone w roaming, 1 Flashligh with 

batteries, 1 Rain slicker/poncho.   $200.00  various 

Approved-Received from vendor 1 Rain 

poncho 09/17/08.   

S 08 0005   Mark McClasland 

1gb USB stick, 2 CN Off Bugspray, 1 

Flashlight $20.00  $20.00  Various Approved   

S 08 0006   Ronnie Crossland 

Tonia Biggs to replace David Bary at JFO 

as PIO     Webeoc Entered in AssetTracker 9/16/2008 

S 08 0007   Carmen Assunto 

3 Trained Assitant Information Officers - 

Janie Acevedo, Kenneth Boyce, Anthony 

Suttice.     Webeoc Entered in AssetTracker   

S 08 0008   Susan Webster 

4 CIC's to deploy to area impacted by 

Hurricane Ike     Webeoc Entered in AssetTracker 9/16/2008 

S 08 0009   Althea Foster 

Logistics service branch chief - Eric 

Paisley, Logistics support branch chief - 

Dave Bradley, Planning section chief 

(IMT), 3 ea. OSC recon teams, Full IMT, 
Ops Faclities infrastructure supervisor - 

Dawn Ison, Asst. Liason Officer EJ - Linda 

Falk.     Webeoc Entered in AssetTracker   

S 08 0010   Trish Grice 

Cell Phones for Yolanda Davis, Mikeal 

Adams 

#####

#   IT 

Completed; phones issued by Sam Alaw 

from R6 stock 10/4/2008 

S 08 0011   David Eppler 

50 safety vests, 15 pr puncture resistant 

insoles, 10 sets snake leggings, 50 pr, 

safety glasses, 50 hard hats, 10 ear plugs 

(ear plugs available in-house).   

######

# 

Lab 

Safety,B

en 

Meadow
s/Graing

er 

Items received from vendor 

09/19/08,ordered by Leticia 9/19/2008 

S 08 0012   Craig Carroll Environmental Unit leader, Jan Rawscher     Webeoc Entered in AssetTracker   

S 08 0013   Bill Davis.... 

3 USB memory sticks, 3 Sony Digital 

cameras w memory card, charger, 3 fix a 

flat, 5 EPA door magnets, 3 power 

inverters, 3 gps units, 3 cellphones w 
roaming and phone chargers.     Various 

Approved, pickup from Gary, Alma, Sam 

Alaw.  Door magnets, use hardcopy signs 

in rear windows, dash. 9/15/2008 

S 08 0014   Carmen Assunto Cell Phone     EPA Approved, see Sam. 9/15/2008 

213rr Tracker – Hurricane Ike 

Maintain a Resource Status Tracking System 

9-21 

629 orders 
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  Deployment Request and Check-Out Form              initial Deployment 

 
 

 
 

 

 
 

Deployment Dates: 

 
Mob Date = Date & time of arrival at the Mobile Command Post                    Demob Date = Last day on site 

 

Logistics Numbers Initials Comments:  
Hotel                              

Rm# 
Vehicle 

T-Shirts 

Deploy Document Review 

IC/REOC Manager Initials Finance Numbers Initials Planning Initials 
Travel Approved Account Code ID Badge 

TM Account Label Documentation Requirements 

Logistics Chief Signature: Date: 

Name: Signature: Date: 

Deployment Process: 
Before leaving the Regional Office: 

1. After you have reviewed the Mobilization Plan and Deployment Documents; completed the information above and obtained Supervisor/H&S Officer 
approval, then return this form and a Request for Travel Authorization (available in the REOC if not attached) to the REOC. 

2. The REOC will then approve travel; provide account codes; assign a hotel room and vehicle; issue an incident badge and provide EPA t-shirts if 

needed.  

3. Once travel has been approved by the IC, the individual’s Travel Manager will complete the TA.  If there are questions on account codes the TM 
should contact John Phillips at #7203.  Questions concerning hotels or vehicles should be directed to Greg Crable or Joe Ricard at #7571. 

DO NOT MAKE ANY HOTEL OR VEHICLE RESERVATIONS WITHOUT PRIOR APPROVAL FROM THE REOC 

Upon arrival at Joplin: 

1.  Everyone must report to the Mobil Command Post at the beginning of every rotation immediately after arriving in Joplin to check-in.                         
NO EXCEPTIONS 

2.  Ensure that Operations has your cell phone number and knows where you will be staying while in Joplin.  

3. Everyone must have and display, at all times, both EPA and Incident badges while working in Joplin.  
 

I have read and understand the above information and the information provided me in the Mobilization Plan: 
     

 

Individual is current:  H&S Trng.  Yes□ No□ Waived□________________ 

                          Med. Mtrg.  Yes□ No□ Waived□______________  

Signature: Date: 

Comments: 

 

 
Emergency Contact Information: Provide at least one phone number for emergency purpose only 

 
 

 

Health and Safety Training – You must obtain Roy Krueger (# 7296) or Alan Brend’s (#7346) signature prior to deployment. 

 

Name: Relationship: 
Home Phone #: 
  

Work Phone #: Cell Phone #: 

Supervisor: Contact #: Office Manager: 
Signature:   Date: Contact #: 

Individual Assigned: Cell #:  

Office #: 

Email Address: @epa.gov Division/Branch: 

Mob Date:                                    Time: Demob. Date: 

Response:       Joplin Tornado OSC: □  RSC: □ Other: □ 

ICS Position Requested: Order Number: (from ICS 213rr) 

Special Requirements, Instructions/Qualifications:  Read the Mobilization Plan and Deployment Documents IC: 

Signature: 

Date:                       Ext: 

9-22 
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9-24 

 
Exercise #9:  
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Objectives Review 

1. What items would you need in order to 
arrive at the incident properly equipped? 
 

2. How would you gather information to 
assess the assignment? 
 

3. What is the importance of initial briefings? 
 

4. What are three of the items that Logistics 
prepares, that are found in the Incident 
Action Plan (IAP)? 

9-25 


