Unit 9 - Assume Position Responsibilities

Unitls 9

Assume Position
Responsibilities

Planning and Activating the Logistics Section

“If you hit the bulls-eye every time,
the target is too close”

Windall Castle

"I don’t know what the hell this
‘logistics’ is that Marshall is
always talking about, but |
want some of it."

- - Fleet Admiral E.J. King (1942)

i Position Responsibilities
Unit Objective

List the priorities of the Logistics
Section Chief (LSC) upon initial
activation, describing how the LSC
translates these priorities into action
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= What do you think
might be in LSC or
unit leader kits?

Wansgerment Hardbook
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Unit 9 - Assume Position Responsibilities

i Assembling "Go Kits"

ICS Forms: ===
= 205/2053, Commun|cat|on Plans

= 206, Medical Plan

= 213, General Message ~:

= 213RR, Resource Request ™

= 214, Unit Log

= 218, Support Vehicle Iﬂventory—

= 235, Facility Assessment Worksheet

= Cache of all ICS Forms S

= Laptop
s Cell Phone/Camera

= Contracts on Electronic
Portable Media

= Contacts Database
= Personal Logbook
= Job Aid/IMH

Power Strlps
Tape — "Blue”, Duct

ID Clothing
Tool Kit or all purpose Cf':lbles
tool Signage

T-Cards/Holder

Command & General Staff Vests
9-5

$ Initial Activation

= Obtain complete information

= Gather information to assess the
incident assignment

= Arrive at the incident and check in
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Sources of
Information

U.S. ENVIRONMENTAL PROTECTION AGENCY
POLLUTIONISITUATION REPORT

Kalamezoo River/Ent 11 - Removal Polrep

ap
Incig, Ment T,
Ot ey Nt Action p,, a am (v,
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Fading®: 700 27 ¢
" {000 31 Ot 05

UNITED STATES ENVIRONMENTAL PROTECTION A

Subject: POLREP #7
Kalamazoo River/Enbridge Spill
s

Marshall, MI
Latitude: 42.2395273 Longitude: -84.9662018

i The Agency Briefing

ICS Form 201: Incident Briefing
ICS Form 202: Incident Objectives

Current organizational structure
= Single organization :
= Area Command ' ]
= Unified Command

Social, political, and economic issues

Qe
i 9-8

* Personal Conduct

= Act professional :__Be FIeXibIe!"

= Be service oriented N

= Be tactful + truthful
= Be a team player

= Ensure proper
work/rest ratio

= Other issues

-{“Relax — It ain’t Personal!”

9-9
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Incident Priorities,
Goals + Objectives

= Provide for safety and
well-being of all personnel

= Support incident in
cost-efficient manner

= Meet agency guidelines of
property accountability

= = —Temow s .
item Cost Unit Total/13 hr day
START Confractor $75.00/hr x 13 hours 3ea $2.925.00
Lodging $86.40/night 3ea $259.20
2 Per Diem $4¢/day 3ea $138.00
Vehicles (gos & Ol
Sub-fotal 3ea $3322.20 9-11

Obtain Status of Resources
Determine the Status of ...

= Available/assigned resources on
incident

= Types, agency, private

= Available/assigned resources off
incident
= Air operations

= Resources ordered and en route
= Special types of equipment
= Time frames
= Personnel

EPA-450 Logistics Section Chief (R 07-09)
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i Gathering Information

= Predecessor
= Incident Action Plan

= Supervisor briefing
= Command + Genera
Staff meeting
= Other Units/Sections
= Logistics
= Operations
= Planning
= Finance g

-+

Operations
Briefing

General Staff
Meeting
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Information from the IAP

« Incident Objectives = Comm Plan

= Meetings/Assignment = Medical Plan
schedule o\ = Transportation Plan

= Number of pe{,sgh ‘. yevMaps -
= IMT orgariization. L&/ Qperational Periods

= Weather °
= Safety concern
hazards

= Incident Opel

Past + Presént /
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Unit 9 - Assume Position Responsibilities

i Coordinate to Determine

Immediate Needs
= Immediate needs include:

= Personnel

= Equipment
= Supplies

= Housing

= Facilities

= Food/Water
= Power/Communication

9-16

Ensure adequate persaonnel
to staff Logistics Section

i Evaluate Needs + Order Supplies
‘1 ‘i. .". <

= Order + maintain.quantities
of supplies + forms to prevent |=
shortage of basic itéms

= Establish Communications
RF/IT Networks

= Medical availabjlity

= Documentation

* Identify Ordering Process

= Determine ordering procedures
(on-site or off-site, i.e. REOC)

= Working with RESL and FSC
develop the incident “Resource
Request & Ordering Policy” Let’s look a

little closer
= Review ICS Form 213RR for :
completeness

= Maintain a resource status
tracking system and retain all
paperwork

9-18
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Deployment Request and Check-Out Form

initial Deployment

[

[Fesponse_Joplin Tornado [osc:a [rsc: 0 Jomer 0

S Postion Requested T Ouder Number: (romics 21

‘Special Requirements. Read the Mobilzation Plan and Deployment Documents | 161

[ [ Sammie |
L g 1

Deployment Dates!
Mob Date: Time: [ Demob. Date:

TG Aesigned I Emall Address @epagor
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i Objectives Review

1. What items would you need in order to
arrive at the incident properly equipped?

2. How would you gather information to
assess the assignment?

3. What is the importance of initial briefings?

4. What are three of the items that Logistics
prepares, that are found in the Incident
Action Plan (IAP)?

-
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