
Unit 7 - Overview of Medical Unit 

EPA-450 LOGISTICS SECTION CHIEF 1 (R 07-09) 

"Know the enemy and know 

yourself; in a hundred battles you 

will never be in peril." 

 

- Sun Tzu 

Unit 7 
 

Overview of the  
Medical Unit 
 

 
 

Greg Crable 

Medical Unit Overview 

 Purpose of the Medical Unit 

 Responsibilities of the Medical Unit Leader 
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SUPPORT 
BRANCH 

GROUND SUPPORT  

UNIT 

FACILITIES UNIT 

SUPPLY UNIT 

SERVICE 
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MEDICAL UNIT 
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UNIT 

Medical Unit Objective 

Describe how the responsibilities of 
the Medical Unit Leader support the 

overall goals of Unit  
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Unit 7 - Overview of Medical Unit 

EPA-450 LOGISTICS SECTION CHIEF 2 (R 07-09) 

Purpose of the Medical Unit 

   The purpose of the Medical Unit is to:  

 Develop the Medical Plan,  

 Provide medical aid and transportation 
incident personnel, and  

 Prepare medical reports and records 
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Personnel in Medical Unit 

 Level of staffing required depends on the 
size and complexity of response 
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Medicals Unit Leader (MEDL) 

Emergency 
Medical 

Technician 
(EMT) 

 

Paramedic Physician  
Assistant 

Nurse 
Practitioner 

Responsibilities of the MEDL 

 Establishes and oversees medical aid stations 
 

 Identifies treatment and transportation options 
  

 Maintains medical records/documents as it 
relates to incident personnel 
 

 Works with Operations, Safety, Plans and 
Logistics for medical incident support needs 
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Unit 7 - Overview of Medical Unit 

EPA-450 LOGISTICS SECTION CHIEF 3 (R 07-09) 

Issues Confronting the MEDL 

Struck at 5:41 PM, Sunday, 
May 22, 2012 

The second deadliest tornado 
in US  history with 164 dead 

St. John’s Regional Medical Center    Joplin, Missouri  

Temporary  Medical  Facility     
Greensburg, Kansas  
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Responsibilities of the MEDL 

 Prepares the Medical Plan 
(ICS Form 206) 

  PURPOSE: Provides 
information on incident 
medical aid stations, 

transportation services, 
hospitals and prescribed 
medical emergency 
procedures to be followed 

 

 PREPARATION: 
Prepared by the Medical 

Unit Leader, reviewed 
and approved by the SO 

One of the        

MOST IMPORTANT 
documents in the IAP 
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 Prepares the 
Medical Plan 
(ICS Form 206) 

Responsibilities of the MEDL 
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 Also verify 

ER’s trauma 

level + decon 

capabilities  

Contact info. 

444-555-1234 

The “Plan” 

The SO is to ensure that hospitals         
are able to treat exposed victims, 
regardless of exposure type:                                  
chemical, biological, radiological, etc. 
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Unit 7 - Overview of Medical Unit 

EPA-450 LOGISTICS SECTION CHIEF 4 (R 07-09) 

 Prepares the 
Medical Plan 
(ICS Form 206) 

Responsibilities of the MEDL 

 

 Provide maps + written 
directions to all medical 
aid stations + hospitals 
 

 Ensure maps are clear + 

easy to read 
 

 When possible show only 

major streets + highways 
 

 Provide highway exit 
designations  

NORTH 

Shawnee Mission Medical Center              
9100 W. 74th Street                         
Shawnee Mission, KS 66204  

Driving Directions:  Traveling from either the NORTH or SOUTH 

take EXIT 227 onto 75th St.  

Proceed EAST onto 75th St., AT 1ST STOP LIGHT turn LEFT 

(NORTH) onto E. Frontage Rd.  

Proceed , turning  RIGHT (EAST) onto 74th St.          

FOLLOW HOSPITAL CAMPUS SIGNS   
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 Coordinates with: 

 Operations 

 Air Operations 

 Local EMS coordinator 
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Responsibilities of the MEDL 

 Coordinates with Logistics Section 

 Coordinates with Planning Section 
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Responsibilities of the MEDL 
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EPA-450 LOGISTICS SECTION CHIEF 5 (R 07-09) 

Responsibilities of the MEDL 

 Coordinates with: 

 Safety Officer 

 Public Information Officers 

 Finance/Administration Section 
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 Determines communication 
procedures in the event of an 
evacuation 
 

 Identifies local agencies to 
coordinate medical plans and 
procedures 
 

 Works with COML to obtain  
frequency to be used during  
an emergency 
 

 Notifies receiving medical 
facility of incoming patient 
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Responsibilities of the MEDL 

 Identifies and orders: 

 Supplies 

 Equipment 

 Transportation 

 Personnel  
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Responsibilities of the MEDL 



Unit 7 - Overview of Medical Unit 

EPA-450 LOGISTICS SECTION CHIEF 6 (R 07-09) 

 Completes Daily Summaries 

 Abides by Health Information Privacy Protection 
Act (HIPPA) requirements 

 Completes Incident Summary 

 Documents number of patients transported and 
medical complaints 

 Documents critical medical emergencies 
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Responsibilities of the MEDL 

1.Incident Name 2. Date Prepared 3. Time Prepared                                         UNIT LOG    

                                  ICS 214 - EPA 

4. Unit 

Name/Designator 

5. Unit Leader 6. Operational Period            Date  /  

Time 

Name:                                              From:        /     /          : 

Position:                                              To:           /     /           : 

                                                              7. Personnel Roster Assigned 
                      

Name 

                            ICS Position                               Home Base 

                                                                          8. Activity Log 
  Time                                                                             Major Events 

 GO KIT 
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Medical Unit Tools 

Medical Unit Tools 
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 JOB AID 
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EPA-450 LOGISTICS SECTION CHIEF 7 (R 07-09) 
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Developing a Medical Plan 

 

Objectives Review 

1. What is the purpose of the 
Medical Unit? 

2. What are the main responsibilities 
of the Medical Unit Leader? 
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