8-30-12

DAY and TIME


SUBJECT





SPEAKER


Agenda
LIAISON OFFICER
Course Facilitator:


Instructors:




DAY and TIME


SUBJECT





SPEAKER

Day 1
  8:00

-
12:00
p.m.
Introduction






Unit 1 - Liaison Officer Concept & Staffing






Training, Qualification and Certification









Liaison Officer Responsibilities






Overview of LNO Interface with the IMT and AREP





LNO Staffing and Office Structure
12:00

-
1:00  
p.m.
LUNCH
1:00

-     5:00
p.m.
Unit 2 – Liaison Officer Major Tasks






Establishing the Liaison Office and Work Location





Use of LNO Assistants






Delineating Responsibilities with PIO





Unit 3 – Assisting and Cooperating Agencies







Unit Objectives





Types of Agencies






Agency Representative Roles and Duties






Interaction with Assisting and Cooperating Agencies


Day 2
8:00

-
12:00
p.m.
Unit 3 – Assisting and Cooperating Agencies







(Con’t)






Identifying Assisting and Cooperating Agencies







Meetings with Agency Representatives





Agency Representative Relationship to the LNO






Information sharing and Communication methods





Unit 4 – Stakeholders






Define Stakeholders





Goals, Issues and Concerns, Major Tasks
12:00

-
1:00  
p.m.
LUNCH
1:00

-
  5:00
p.m.
Unit 4 – Stakeholders (Con’t)







Identify and Analyze Stakeholders





LNO Communications with Stakeholders





The LNO Inner Circle





Evaluate Effectiveness





Handling Stakeholders Concerns





Unit 5 - Liaison Officer Kit






Creating the LNO Kit






Unit 6 - The Planning Process






Planning Cycle Review






Incident Planning Meetings and Processes

Day 3
8:00

-
12:00
p.m.
Unit 7 - Special Situations






Unit 8 – Demobilization






DMOB Overview






LNO Responsibilities in the DMOB Process

Unit 8 – Demobilization (Con’t)

DMOB Plan





Importance of the LNO in the DMOB Process





DMOB Check-out Form






Final Exercise & Final exam





Course Evaluation

