Agenda

ENVIRONMENTAL UNIT LEADER COURSE

Virtual Teams Course

October 26 - 29, 2020

INSTRUCTORS:		Jon Rauscher, US EPA
				David Charters, US EPA
				Larisa Leonova, US EPA
				Sandra Richards, US EPA

[bookmark: _Hlk525650811]TRAINING SPECIALIST:	Kevin Tobias, Tetra Tech, Inc.
				Kelsie Bobo, Tetra Tech, Inc.


	Date and Time
	Topic
	Instructor

	Monday, October 26

	12:00
	–
	12:15 p.m.
	Teams Tutorial/Introduction
	Tobias

	12:15
	–
	12:30 p.m.
	Unit 0 – Introduction & Exercise 1-ICS 214 Unit Log
	Rauscher

	12:30
	–
	1:45 p.m.
	Unit 1 – ENV Mission, Key Responsibilities 
	Rauscher

	1:45
	–
	2:15 p.m.
	Unit 2 – Case Study – Day-in-the-Life (Enbridge)
	Leonova

	2:15
	–
	2:45 p.m.
	Exercise 2 – Mobilization and Situational	
Awareness/213 RR 
	Leonova/Rauscher

	2:45
	–
	3:15 p.m.
	Unit 3 Risk Information
	Rauscher

	3:15
	–
	4:15 p.m.
	Unit 4 – Quality Management / Sampling Plan Development
	Leonova

	4:15
	–
	4:45 p.m.
	Exercise 3 – Data Quality Objectives
	Leonova

	Tuesday, October 27

	12:00
	–
	12:30 p.m.
	Unit 5 – Arkema Chemical Incident
	Leonova

	12:30
	–
	12:45 p.m.
	Exercise 4 – IMT Communication – Class discussion
	Leonova

	12:45
	–
	1:15 p.m.
	Unit 7 – Analysis
	Rauscher

	1:15
	–
	1:30 p.m.
	Exercise 5 – Class discussion- What resource for this analysis?
	Rauscher

	1:30
	–
	1:45 p.m.
	Unit 8 – Headquarters EU	
	Rauscher

	1:45 
	–
	2:15 p.m.
	Unit 10 – Environmental Modeling 
	Leonova

	2:15
	–
	2:45 p.m.
	Unit 9 – Data Management 101 (SITL)
	

	2:45
	-
	3:00 p.m.
	Data Management Tools (SITL)
	

	3:00
	-
	4:00 p.m.
	Public Information Officer (PIO)
	

	4:00
	-
	4:15 p.m.
	Exercise 6 – Developing a Public Message/Answer
	

	Wednesday, October 28

	12:00
	-
	12:45 p.m.
	Unit 10 – Environmental Modeling 
	Leonova

	12:45 
	–
	1:15 p.m.
	Unit 11 – Assessment & Cleanup
	Leonova

	1:15 
	–
	1:30 p.m.
	Exercise 8 – Class discussion – Information Package for Modeler
	

	1:30
	–
	2:15 p.m.
	Introduction to SCRIBE
	[bookmark: _GoBack]Richards

	2:15
	–
	2:45 p.m.
	Unit 12 – Resource Trustees
	Rauscher

	2:45
	–
	3:30 p.m.
	Unit 13 – Risk Assessment
	Rauscher

	3:30
	–
	3:45 p.m.
	Exercise 10 – Class discussion – Which Trustee for What	
	Rauscher

	3:45
	-
	4:00 p.m.
	Exercise 11 – Reevaluating Resource Needs 
	Leonova

	Thursday, October 29

	12:00 
	–
	12:30 p.m.
	Mock Tactics Meeting 
	Leonova/Rauscher/Charters

	12:30
	–
	3:30 p.m.
	Capstone IMT Exercise (details TBD)
	

	3:30
	–
	4:00 p.m.
	Hot wash / Evaluation
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