08-31-12


DAY and TIME


SUBJECT





SPEAKER


Agenda
DIVISION/GROUP SUPERVISOR
&

OPERATIONS SECTION CHIEF

COURSE DIRECTOR:



INSTRUCTORS:



DAY and TIME


SUBJECT





SPEAKER

Day 1




Part 1 – Division/Group Supervisor


8:00
-
8:30
a.m.
Introduction


8:30
-
9:30
a.m.
Unit 1 – Concepts of Division/Group Supervisor 


9:30
-
11:30
a.m.
Unit 2 – Information Gathering


11:30
-
12:30
p.m.
LUNCH


12:30
-
3:30
p.m.
Unit 3 – Briefing


3:30
-
4:00
p.m.
Unit 4 – Personnel Management




4:00
-
5:00
p.m.
Unit 5 – Risk Management

Day 2

 
8:00
- 
9:00
a.m.

Unit 5 – Risk Management







(Continued)


9:00
-
10:00
a.m.

Unit 6 – Coordination


10:00
-
11:00
a.m.
Final Exam

 
11:00
-
12:00
p.m.
LUNCH





Part 2 – Operations Section Chief

  12:00
-
12:15
p.m.
Introduction to the Operations Section Chief








Unit 1


  12:15
-
1:00
p.m.
Role of the Operations Section Chief


  1:15
-
3:30
p.m.
Introduction to the IMH and Job Aid






Unit 2


 3:30 
-
5:30
p.m.
Management Cycle

Day 3

8:00
- 
9:00
a.m.

Information Gathering


9:00
- 
10:00
a.m.

Strategy and Plans


10:00
- 
12:00
p.m.

Exercise


 12:00
-
1:00
p.m.
LUNCH
 
1:00
-
2:00
p.m.

Exercise (continued)

  
2:00
-
3:30
p.m.

Contingency Plan

  
3:30
-
4:00
p.m.

Demobilization







Unit 3

  
4:00
-
5:00
p.m.

Supervision and Communication

Day 4

  
8:00
-
8:40
a.m.

Supervision and Communication 







(continued)

  
8:40
-
10:40
a.m.

Managing and Adjusting the Plan






Unit 4

  10:40
-
12:30
p.m.

Coordination


  12:30
-
1:30
p.m.
LUNCH

1:30
-
5:15
p.m.

Final Exam and Scenario

5:15
-
5:30
p.m.

Course Evaluation / Close-out


